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Calling, Vocation and Work Course Paper 

 

The vocation that I have chosen to write on is leadership. I serve in a variety of 

leadership positions, including at my church, and in a professional organization 

where I serve on the Board. Although my vocation is a leader, the specific 

leadership assignment that I will focus on most in this paper is as a manager in the 

organization I currently work at.    

 

Leadership was not a vocation that I chose. I can always remember being shy, and 

I test as an introvert on the Myers-Briggs Type Indicator (MBTI) assessment. My 

leadership path started as a part-time minimum wage cleaner for a contract 

cleaning company. I then moved up to a floor supervisor, a building supervisor 

and eventually an area manager with more than 60 direct reports while attending 

college.     

Although leadership was not the direction that I thought I would go while in 

college (nor was I a believer at that time), it is the vocation that God has placed 

me in and equipped me for. The Scripture verse that I most associate with my 

work is Colossians 3:23:   

Whatever you do, work heartily, as for the Lord and not for men (ESV) 

I like Abraham Kuyper’s quote: “There is not one square inch of the entire 

creation about which Jesus Christ does not cry out, ‘This is mine! This belongs to 

me!’” All of creation is God’s and the square inch vocationally that he has placed 

me in is as a manager in a large IT department. I believe that leadership in 

general, and this vocation in particular, finds its anchor in God’s good will for his 

creatures.  

My aim as a leader is, as John Piper has written, to make my life count for the 

glory of God in my secular vocation. I look to joyfully magnify Christ, to make him 

look great, in all I do.1 I agree with Tim Keller when he writes that my daily work is 

ultimately an act of worship to the God who called and equipped me to do it.2  

 

                                                           
1 John Piper, Don’t Waste Your Life (Wheaton, IL: Crossway Books, 2003), 135. 
2 Timothy Keller with Katherine Leary Alsdorf, Every Good Endeavor (New York, NY: Dutton Adult, 2012), 

location 935. 
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Creation 

The Bible has a high view of work. Keller writes that in the beginning God worked 

for the sheer joy of it. Work was a part of the pre-fall Garden. Work has dignity 

because it is something that God does and because we do it in God’s place as His 

representatives.3 Work is a way to serve God through creativity, particularly in the 

creation of culture.4 God invites us into His work. John Calvin said that God was a 

worker, and as a result, so are we.  Darrell Cosden writes that our work matters 

and makes a difference not just now, but also for eternity. He writes: “Work, and 

the things that we produce through our work, can be transformed and carried 

over by God into heaven”.5 He goes on to say that work when done in a way that 

images God and thus co-operates with him, is in itself missionary activity.6    

Christopher J. H. Wright offers that ruling and serving creation is humanity’s first 

mission on earth, and that mandate was never repealed by God.7  God is the 

ultimate leader, and he has created humans to be leaders as his representatives.  

We are created in the image of God (Genesis 1:26-29). From the very beginning, 

humans were charged by God to lead and to rule. As God’s representatives, we 

are to have “dominion over the fish of the sea and over the birds of the heavens 

and over the livestock and over all the earth and over every creeping thing that 

creeps on the earth”. Humans are set apart from the rest of creation and charged 

with leading it. God claims ownership and rule over all creation. We are his vice 

regents, called to rule on this earth, and to impact our culture.  

Leadership expert John Maxwell writes that when mankind fell into sin, God could 

have easily executed a plan of redemption that did not include sinful people in 

the process. But instead, he has called us to participate and to lead others as we 

follow him.8 One way we reflect God’s image is by leading.      

As God’s representative, I am called to lead in several different capacities. I am to 

lead my family (Ephesians 5:23), lead at my church (1 Timothy 3: 1-7), lead in the 

                                                           
3 ibid, location 362 
4 ibid, location 613. 
5 Darrell Cosden, The Heavenly Good of Earthly Work (Peabody, MA: Hendrickson Publishers, 2006), 2. 
6 ibid, page 129. 
7 Christopher J. H. Wright, The Mission of God’s People: A Biblical Theology of the Church’s Mission 

(Biblical Theology for Life) (Grand Rapids, MI: Zondervan, 2010), location 679-680. 
8 John Maxwell, The Maxwell Leadership Bible, Second Edition (Nashville, TN: Thomas Nelson, 2007), v. 
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community or world in general (Genesis 1:26), and in my chosen vocation 

(Colossians 3:23). In class we talked about the concept of “fittedness” that God 

has wired us in a particular way and usually gifts us with gifts commensurate with 

how He has wired us. Leadership is best exercised in an individual’s area of 

giftedness.  

I currently work for an organization that provides insurance products to their 

customers. Now there was no need for insurance to protect us from tornados, 

hurricanes, earthquakes and bad drivers before the fall, of course. But I can see a 

direct connection between my vocation as a leader, and serving others (our 

customers) when they most need help.    

I aim to be a servant leader, after the model of Jesus in Matthew 20:28:  

Even as the Son of Man came not to be served but to serve, and to give his life as a 

ransom for many.  (English Standard Version) 

Servant leadership means putting the needs and interests of others above your 

own. Author Ken Blanchard writes in Lead Like Jesus: “Jesus is clear about how He 

wants us to lead: He asks us to make a difference in our world by being effective 

servant leaders”.9  

 Author Patrick Lencioni, looks at management as a ministry: “All managers can – 

and really should – view their work as a ministry. A service to others”. He goes on 

to write: “By helping people find fulfillment in their work, and helping them 

succeed in whatever they’re doing, a manager can have a profound impact on the 

emotional, financial, physical, and spiritual health of workers and their families. 

They can also create an environment where employees do the same for their 

peers, giving them a sort of ministry of their own. All of which is nothing short of a 

gift from God”. 10   

 

Rebellion 

Genesis 3:16-19 tells us how the curse will touch everything, including personal, 

political and economic relationships. We sin in every aspect of our lives. Sin has 

marred our ability to lead. Maxwell states that much of history is the story of 

                                                           
9 Ken Blanchard and Phil Hodges, Lead Like Jesus (Nashville, IN: W Publishing Group, 2005), XIII. 
10 Patrick Lencioni, The Three Signs of a Miserable Job (San Francisco, CA: Jossey-Bass, 2007), 253-254. 
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conflict among people trying to lead and rule one another, independent of God’s 

direction.  As sinful humans we tend to go our own way instead of following God’s 

leadership.11  

Piper states that what changed with the entrance of sin into the world was not 

that man had to work, but that work became hard with the futility and frustration 

of the fallen creation.12 As a result of sin, those in leadership are provided with 

many challenges that were not present prior to the fall as sin touches everything. 

Dave Kraft in his helpful book Mistakes Leaders Make lists ten mistakes that I can 

relate to. He states that the first and greatest mistake, which gives birth to all the 

other mistakes, is not allowing Jesus to have his rightful place in our life and 

ministry.13 That is something that I am certainly guilty of at times. As a leader, I 

can have a tendency toward pride, arrogance, a lack of contentment, 

covetousness and jealousy. I am also frequently tired or weary, frustrated and 

have frequent headaches.  

As a result of sin, I must at times deal with those who are not performing 

according to expectations, to their potential, or who are demonstrating 

behavioral problems. I work with team members who occasionally have 

relationship issues with other team members or with business partners. In this, I 

try to bring order out of chaos, following God’s pattern of creative cultural 

development.14 It is in this environment that God has called me to reflect his glory 

as a leader.      

 

Redemption 

 

The call of the gospel is a call to repair back to something else. It is a call to 

humanity to bear God’s image. We are being conformed to Christ, so that we can 

reflect him and be his disciples to those we work with.  

                                                           
11 John Maxwell, The Maxwell Leadership Bible, Second Edition (Nashville, TN: Thomas Nelson, 2007), 1. 
12 John Piper, Don’t Waste Your Life (Wheaton, IL: Crossway Books, 2003), 145. 
13 Dave Kraft, Mistakes Leaders Make (Wheaton, IL: Crossway Books, 2012), location 229. 
14 Timothy Keller with Katherine Leary Alsdorf, Every Good Endeavor (New York, NY: Dutton Adult, 2012), 

location 664. 
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Andy Crouch states that culture is what we make of the world, our effort to take 

the world as it’s given to us and make something else.15 A Christian can have a 

significant impact on their culture as a leader. They should be a servant leader, 

putting the needs of their team members ahead of themselves. Leadership is 

influence. Influence is so important that John Maxwell is famous for saying that 

leadership is influence, nothing more and nothing less. Christian leaders are to be 

salt and light to those they lead and interact with. They should show grace when 

they can, treating people with respect even when discipline is warranted.  

Being a leader who is a Christian makes a big difference in how I approach my job. 

I realize that I am only a steward of the position God has put me in. Team 

members come and go with an increasing frequency. I often say that we are only 

blessed to work with a group of people for a short time. I see a leadership 

position as a blessing and a privilege.  

As a Christian, I try to be Christ to team members, peers and customers. I get to 

know them as individuals, and not just someone who plays a role on the team. I 

find out what is important to each of them and pray for them often. I try to 

demonstrate the fruit of the Spirit in how I do my job and interact with people. I 

try to be a peacemaker, working hard to reconcile relationships that are broken, 

hearing all sides before sharing my opinion and making a decision. I treat all with 

fairness, kindness and respect. I aim to be generous with my time and abilities, 

taking time to mentor aspiring leaders, teaching them to be a leader that others 

would want to follow.  

I do my work to the best of my ability to glorify God (Colossians 3:17, 23; 1 

Corinthians 10:31), as God’s image bearer. I try to set a positive example for 

others to follow. This includes having a high level of integrity and being a person 

of my word. I aim to embody the Kingdom of God, and Christ my King, by making 

disciples through mentoring relationships.   

I have also been able to leverage my leadership experience to assist the 

leadership team at the church I attend. A recent example was sharing lessons 

learned from two leadership books with the leadership team.        

                                                           
15 Andy Crouch, Culture Making: Recovering Our Creative Calling (Westmont, IL: InterVarsity Press, 2008), 

location 174. 
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Consummation  

In asking how we can put work right, Tim Keller writes:  “…nothing will be put 

perfectly right, as St. Paul says, until the “day of Christ” at the end of history 

(Philippians 1:6; 3:12). Until then all creation “groans” (Romans 8:22) and is 

subject to decay and weakness. So work will be put completely right only when 

heaven is reunited with earth and we find ourselves in our “true country”.16   

But what can I do now to communicate a biblically shaped understanding of 

leadership in the workplace, church, and with family and friends? Keller states 

that being a Christian in business means thinking out the implications of the 

gospel worldview and God’s purposes for my whole work life, and for the 

organization under my influence. I aim to serve individuals, society at large, my 

field of work, model competence and excellence and witness to Christ.17  

At work, I often lead leadership book clubs, reading and discussing books with 

those who have an interest in becoming leaders. I try to model what the books 

teach and set a good example for those I’m mentoring.    

At church, I recently shared lessons learned with the leadership team from two of 

Patrick Lencioni’s books that have impacted me – The Five Dysfunctions of a Team 

and The Advantage. My goal with this presentation was to help the leadership 

team become better leaders and work better as a team. A few years ago, I taught 

a six week class on the material from the book Lead Like Jesus by Ken Blanchard 

and Phil Hodges.  

For fifteen years, my wife and I edited and published a newsletter/magazine for 

our church. Coram Deo (http://www.christchurchpca.org/resources/coram-deo/) 

was designed with a focus to look at contemporary culture from a Christian 

worldview.  Recently, we introduced a blog, Coram Deo – the Blog 

(www.coramdeotheblog.com) that is similar to Coram Deo in some ways, but 

different in others. The biggest difference is that it will serve the community at 

large, and not just the local church. It will also have more of an emphasis on 

                                                           
16 Timothy Keller with Katherine Leary Alsdorf, Every Good Endeavor (New York, NY: Dutton Adult, 2012), 

location 1804. 
17 ibid, location 2179. 
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leadership, including book reviews, notes from leadership book clubs and 

recommended leadership resources.         

I have a passion in trying to help people – inside and outside of my church - to 

integrate their faith and work, based on Redeemer Presbyterian Church’s CFW – 

Center for Faith and Work model (http://www.faithandwork.org/). The CFW seeks 

to “equip, connect, and mobilize our church community in their professional and 

industry spheres toward gospel-centered transformation for the common 

good”.18  Amy Sherman writes that churches must do a better job of inspiring 

members about the role they can play in the mission of God and equipping them 

to live missionally through their vocation. 19  

 

 I am within a few years of planned retirement. My goal is to use the many years 

of leadership experience in the business world, my 18 years of experience as a 

church leader, and what I learned at seminary to serve either the local church or 

the church at large. Possibilities for this would be an Executive Pastor position 

and/or establishing a Center for Faith and Work to help people integrate their 

faith and work.     

 

I’ve always tried to leave any job better than I found it. In my vocation, I want to 

reflect God as a joyful worker who leads and develops joyful people who delight 

in working together with a common goal of magnifying Christ to make Him look 

great.    

 

                                                           
18 Amy L. Sherman, Kingdom Calling: Vocational Stewardship for the Common Good (Westmont, IL: IVP 

Books, 2011), 1691-1693. 
19 ibid, location 159-160. 
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